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Overview 

Grades show the level of skill that students have demonstrated and the amount of content they 
have mastered which are two of the areas of College Readiness: cognitive skills and content 
knowledge. We value the process of improving over time with careful study and practice.  
 
 

The “Why” Behind Our Grading Practices 
Many students, when asked why they got a good grade in a class, give one of these responses:   

 

While these responses are well-meaning, they indicate the students do not see a correlation 
between the grade and the learning they demonstrated. Instead, they might correlate grades to 
effort, perceived “natural talent,” timeliness, favoritism, or a combination of these.  
 
At Summit, we believe students’ grades should reflect their actual progress as learners so they 
as students are empowered to drive their own success and we as educators are empowered 
with the best information to provide the right support. Our approach to grading reflects that 
belief.  The table below summarizes the values that support this vision of grades, and how those 
values manifest in grading practices: 
 

Value / Principle Related Grading Practices 

We assess what we 
value and value what we 
assess. 

Student scores on Skills/Math Concepts are weighted most heavily in a 
student's grade.  
We believe this is important because performance on rich, cognitively complex 
and demanding tasks is most relevant and important for skills-based outcomes 
and therefore scores on skills/concepts are weighted most heavily in students’ 
grades. 

Grades are informative,  
not punitive.  

Grades are based on (1) Skills (through Projects and units) and Concepts 
(through Math Units) and (2) Focus Area progress.   
We believe grades are based on what students can demonstrate they have 
learned, not on categories such as “participation” or “homework.”   

Grading incentivizes 
learning and growth 
while promoting urgency. 

Students have clear deadlines but can revise in order to improve a grade. 
We believe revision is part of the process of learning. Features in the Learning 
Management System clearly communicate deadlines and create urgency 
around the pace of students’ work and provide opportunities to revise and 
resubmit work for feedback. 

Assessments should be 
as precise and accurate 
as possible.  

Students are assessed on several skills multiple times throughout the 
year, either in the same course or across two or more courses. We believe 
this is important because assessing the same skill more than once ensures a 
more accurate reflection of students’ ability in that skill.  
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How Grading Works 

Our assessment framework is designed to provide authentic assessment and actionable feedback. 
Assessment of and for learning happens with two instruments: the Skills Rubric and Focus Areas. A 
student’s grade in his or her course is determined by a combination of several inputs. In English, History, 
Science, Spanish and visual performing arts the two inputs are skill scores and Focus Area progress. In 
Mathematics courses, the inputs are Unit Assessment scores and Portfolio Problem scores.  

Skills Grading 

Skills are the higher order thinking inputs that students will need to solve complex problems in and 
beyond high school. We believe they are the most important element of college and career readiness. As 
a result, skills are worth 70% of a student’s grade in a core academic class. Students demonstrate skills 
by completing projects and end of unit assessments. Projects and end of unit assessments are graded by 
the teacher of that course. 
 
Skills are assessed on the same rubric in all classes and in all grade levels. The skills are relevant to all 
disciplines (inclusive of math). When students practice the same skill in multiple contexts, they are 
supported to get better at the skill over time. Using the same rubric for all grade levels allows students to 
see their growth over time, and allows teachers to increase expectations each year as the student works 
towards college and career readiness. For example, a student earning a score of “5” would get an A+ in 
eighth grade, but by the time they are in tenth grade this same score would only earn them a B. 

● The Learning Management System indicates which skills and concepts are assessed in each 
project and also shows the skill scores that students were assigned in that project. 

● Students receive a score for each skill between 0 and 8, where 4 indicates high-school-ready and 
6 indicates college and career-ready. 

● Students’ scores are translated into a percentage. The table below describes the skill score that 
translates into a 70% (C-), an 85% (B), and a 100% (A+) for each grade level. 

● Note: Regardless of a student’s grade level, Spanish 1 is considered a 9th grade course, Spanish 
2 is considered a 10th grade course, Spanish 3 is considered an 11th grade course, and AP 
Spanish is considered a 12th grade course. 

 

Skills Rubric Score: Percent Mapping 

 

Grade Level 

Skill score corresponds to a grade of... 

70% 85% 100% 

4th  1 2 3 

5th  1.5 2.5 3.5 

6th  2 3 4 

7th  2.5 3.5 4.5 

8th  3 4 5 

9th  3.5 4.5 5.5 

10th  4 5 6 

11th  4.5 5.5 6.5 

12th  5 6 7 
 

https://drive.google.com/file/d/1IivzbsA6y5p3sL9f3EGEPAjZU8bUkP6Q/view?usp=sharing
https://drive.google.com/file/d/1IivzbsA6y5p3sL9f3EGEPAjZU8bUkP6Q/view?usp=sharing
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A student’s final skill average combines information from all the skills assessed through all the projects in 
the course. This is calculated through a weighted average of the best score for each skill.  

● We know that students will improve over the course of the year. We want their final grade to 
reflect all the growth they have made. Therefore, for each skill, only the best score in that course 
will be counted towards the overall grade. For example, if a student earns a low score in “Word 
Choice” in their first project and a higher score in “Word Choice” in their second project, then only 
the higher score will count. 

● The final Cognitive Skills score for each course is the average of the highest score per skill, 
with skills weighted by how many times they are assessed in the course 

○ Example: If students see the skill for integrating evidence 3 times in a course but only see 
word choice 1 time, integrating evidence is weighted higher than word choice. 

● Communicating Accurately and Precisely  
○ This skill is assessed on a 5-point proficiency rubric rather than the 9-point 

developmental rubric. In the Learning Management System, teachers and students will 
see a percent score (i.e.: 100%, 85%, 70%, etc.) that corresponds to each rubric level 
(per grade level). Just like all other skills, the highest score for this skill is averaged with 
the other high scores per skill to calculate the overall skill score.   

● A student must have a skill grade of at least 70% in order to pass a course. If a student’s skill 
average for a course is below 70%, then the student will have an Incomplete grade. 

● Students must complete all projects in order to earn a passing grade in an academic class. If a 
student has a missing project, then the student will have an Incomplete grade. 

 

Late or Incomplete Projects 

We value the timely submission of completed projects and end of unit assessments as a college and 
career-ready habit. Students who are responsibly using class time, doing work at home, and taking 
advantage of extra support should be able to turn in completed projects and end of unit assessments on 
time. We expect that students are asking for feedback and seeking help appropriately if they feel they are 
falling behind on unit or project work. 
 
If a student fails to submit a project or end of unit assessment by the due date or turns in a project or end 
of unit assessment that is missing at least one essential component, that product is considered 
incomplete and overdue. Because each project or end of unit assessment provides a valuable opportunity 
for students to practice and develop their skills, we want to support students to complete all end of unit 
assessments and projects. Having an overdue final product initiates a series of interventions with the goal 
of providing accountability and supporting the student to turn in complete work. 
 
Within two school days of the project due date, all teachers will indicate whether a project or end of unit 
assessment is complete or incomplete in the Learning Management System. If a project or end of unit 
assessment is incomplete, it becomes overdue. The teacher will then follow up in one or more of the 
following ways: 
 

● The teacher will provide feedback on the project in the Learning Management System to indicate 
why it is incomplete. 

● The teacher will invite the student to Office Hours. 
● The teacher will inform the mentor of the overdue project or end of unit assessment.  
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After the teacher follows up, if the student does not turn in completed work, then the teacher will inform 
the parents of the overdue product(s) and will require the student to come to Office Hours in order to 
provide them support. If these interventions have not been successful, then the teacher will initiate an 
academic intervention meeting to involve the teacher, the mentor, the student, and the parents in order to 
develop a more intensive and individualized plan for support and accountability. 
 

Content Grading 

Content knowledge is the set of facts and information that is fundamental to understanding the world 
around us. Content is worth 30% of a student’s grade in a core academic class. Students demonstrate 
content mastery by passing content assessments. Content assessments are graded automatically on the 
Learning Management System. 
 
In contrast to skills, content is not something that continually develops across a spectrum of 
understanding. For the most part, a student either knows the content or does not know it and must learn 
it. Therefore, content can be assessed through quizzes in which students answer multiple choice 
questions to show if they have learned the content. Because content learning is directed by the student, 
the student decides when they have learned the content and are ready to take the assessment. When 
they are ready, they must request to take the content assessment at an appropriate time, usually during 
self-directed learning, where a faculty member can supervise and ensure an appropriate testing 
environment. 
 
Every content assessment has ten questions. Because we value content mastery, the only thing that 
affects a student’s grade is whether or not they have passed an assessment. The specific score does not 
affect a student’s grade. 

● For non-AP courses, students must answer at least 8 questions correctly in order to pass. 
● For AP courses, students must answer at least 7 questions correctly in order to pass. 
● If students take and fail a content assessment, they are expected to reflect on why they failed and 

make a plan to better learn the content. When they are ready, they are expected to take the 
content assessment again. The number of times students attempt a content assessment has no 
effect on their grade. 

 
Power Focus Areas represent the content knowledge that is most essential to the course. Therefore, a 
student must pass all Power Focus Area Content Assessments in order to pass the course. 

● If a student passes all power content assessments, 21% is added to their final grade. 
● In Canvas, grades are continuously calculated based on what a student is “on track” to complete. 

○ Students have 21% added to their final grade if they are “on track” to pass all power 
content assessments by the end of the year. This means that they have passed all 
content assessments by the due date.  

Additional Focus Areas represent important content knowledge that contributes to a student’s overall 
understanding but is not absolutely essential to the course.  

● If a student passes all additional content assessments, 9% is added to their final grade. 
● Unlike Power Focus Areas, for which students must pass all to receive full credit, students can 

get incremental grade increases with each Additional Focus Area they pass. 
● Each additional content assessment is equally weighted. So, for example, if a course has 10 

additional focus areas, each one is worth 9/10 = 0.9% so 0.9% will be added students’ final 
grades for each additional content assessment they pass. 

○ As students complete AFAs, they’ll incrementally earn the portion of the grade that each 
AFA contributes to.  
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● Students may pass a course without passing additional focus areas, however the maximum 
grade they could get would be 91%. 

 
Challenge Focus Areas provide additional content for students who want further their mastery in an area. 
Not all courses have Challenge Focus Areas, and they do not count toward students’ grades. 
 

Math Grading Policy 

Math courses at Summit are assessed and graded differently than other academic classes. This 
difference is based on internal and external research and is designed to best prepare students for college 
level math and align to the Common Core State Standards in Mathematics. Math course grades are 
divided into two sections: 90% Unit Assessment scores and 10% Portfolio Problem scores 
 
Math End-Of-Unit Assessments/Mid-Unit Assessments have new formats and a scoring process. Math 
courses also have a new assessment type called Portfolio Problems. The end-of-unit assessment formats 
include IM-based assessments. It is important to note that whichever format a student uses, the focus of 
the assessment should be on the understanding that the student demonstrates through their process. The 
assessments are scored for a total percent score, and each assessment is tagged to a Math Concept. 
The overall percent score is then translated to a proficiency level for the math concept assessed.  
 
Portfolio Problems are puzzling, complex, often application-based problems that accompany each Math 
Unit. They are scored on a 2-point rubric that measures a student’s ability to extend their understanding in 
order to apply and connect mathematical concepts in problem-based settings. Portfolio Problems are 
scored on a 0-2 scale with half-point increments possible. The default setting is that Portfolio Problems 
are worth 10% of the math grade (they can be set to either 0% or 10%). To calculate this portion of the 
math course grade, the two lowest scores are removed and the remaining scores are averaged. In cases 
where a student understandably did not complete a Portfolio Problem within a unit, the teacher can mark 
this student as “Exempt” from receiving a Portfolio Problem score in that unit. Portfolio Problems will not 
be available in Math 4 or Math 5, but will be available in all other Base Curriculum math courses. 
 
 

Spanish Grading Policy 

Spanish courses at Summit are assessed and graded slightly differently than other academic classes. 
This difference is based on research and is designed to both promote and clearly represent student 
proficiency in the language. Spanish projects are assessed on a language proficiency rubric adapted from 
the American Council on the Teacher of Foreign Languages (ACTFL) rather than on the cognitive skills 
rubric. This rubric assesses reading, listening, writing, and speaking in a foreign language. Many of the 
skills in this rubric function the same way as the cognitive skills (where the student’s highest score at the 
end of the year sticks), while other skills on this rubric are averaged.  
 

● These rubrics have 3 domains to match the 3 final products in each project- reading and listening 
(20%); Writing (40%); Speaking (40%) 

● An average is taken of the skills in red below. This is because performance in these skills is 
specific to a particular project and may not improve as much over time as the other skills.  

● Spanish-level rubric 
 

https://docs.google.com/spreadsheets/d/1nmWhj2cWkURXn8NgkTPAs5spIUpaBKr4s2EipuywbAM/edit?gid=699121105#gid=699121105
https://docs.google.com/spreadsheets/d/1nmWhj2cWkURXn8NgkTPAs5spIUpaBKr4s2EipuywbAM/edit?gid=699121105#gid=699121105
https://docs.google.com/spreadsheets/d/1nmWhj2cWkURXn8NgkTPAs5spIUpaBKr4s2EipuywbAM/edit?gid=699121105#gid=699121105
https://docs.google.com/spreadsheets/d/1vMiSdCqP2OrfH991Qj3eosiUBdRxdS6EG-bVZ6_mwZ0/edit?gid=989883936#gid=989883936
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Reading/Listening (20%) Writing (40%) Speaking (40%) 

Literal & Interpretive 
Comprehension 

Language Function Language Function 

 Text Type  Text Type  

 Comprehensibility Comprehensibility 

 Communication Strategies Communication Strategies 

 Organization Impact 

 Application of Content Application of Content 

 
Spanish courses assess content the same way as other classes - through content assessments in focus 
areas. Content is worth 30% of the final grade and projects comprise 70% of the final grade.  

 

Language Skills = 70% 
 

Focus Areas = 30% 
(PFAs = 21%, AFAs = 9%) 

 

      

 

 

Domains 

Reading/Listening 
(20%) 

Writing  
(40%) 

Speaking  
(40%) 

       
The rubric and how it translates to scores 

Score 

0 1 1.5 2 
Mid-year 

Goal 

2.5 3 
End-of- 

year 
Goal 

3.5 4 
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Percentage 

0% 50% 60% 70% 80% 90% 100% Over 
100
% 

 

Letter Grades and GPA 

Students’ final grades are translated into letter grades for transcripts and Grade Point Averages (GPAs) 
for colleges. Note that different colleges may calculate GPAs differently based on college-specific 
policies. Advanced Placement (AP) courses are rigorous, college-level classes. Therefore, GPAs in AP 
classes are “weighted,” meaning that students receive an extra point on their GPA in these classes. 
 
 
 

Final percentage grade 
Letter grade Unweighted 

GPA 
Weighted GPA 

97 - 100 A+ 4.000 5.000 

93 - 96 A 4.000 5.000 

90 - 92 A- 3.667 4.667 

87 - 89 B+ 3.333 4.333 

83 - 86 B 3.000 4.000 

80 - 82 B- 2.667 3.667 

77 - 79 C+ 2.333 3.333 

73 - 76 C 2.000 3.000 

70 - 72 C- 1.667 2.667 

0 - 69 F 0.000 0.000 

 
 
During the school year, the letter “I” is used in place of a letter grade when the student has an 
“incomplete” and is failing the course because s/he is missing projects, has a low cognitive skills average, 
and/or is not on track to complete all power focus areas. An “I” is not a final grade, and instead means 
that the student is working in the course and currently not meeting the expectations to pass. In the 
absence of a written plan, an “I” is converted to an “F” if a student transfers out of the school or ends the 
year without completing all course requirements. 
 
Occasionally a student’s grade will appear as “N/A.” This means that the student does not yet have a 
graded project in the class, and there is therefore not enough information to compute a grade. This grade 
usually only shows up at the very beginning of the school year.  
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Code of Academic Integrity 

At Summit, academic integrity is an essential component of our school. Students: 
1. will not give or receive aid on examinations (including content assessments); they will not give or 

receive unpermitted aid on class work, in the preparation of reports, or in any other work that is to 
be used by the instructor as the basis of grading; 

2. will do their share and take an active part in seeing to it that others as well as themselves uphold 
the academic integrity of our campus 
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